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This document is designed to help applicants to the Luminate Research Grant who are new to the bidding process to put together a robust funding bid and helps new researchers understand some of the challenges that they will face in conducting careers research.
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[bookmark: _Toc475955700]The basics of the grant
The Research Grant is designed to support the research interests of front-line careers staff in Jisc membership institutions. 
The Research Grant is open only to projects led by staff at institutions which are members of Jisc. The primary beneficiaries should be Jisc membership institutions, their staff, their students and/or their graduates.
Only one project per institution will be funded each year. If an institution submits more than one proposal, one of those proposals will be selected by the Steering Group to go forward to the main pool of submissions, from which the successful applicants are chosen.
The maximum amount available from the Research Grant for each individual project is £5,000. Funding is payable in two instalments – one half on the start of the project, and the balance on submission of a final report. Unless otherwise negotiated, projects are expected to start – and funding awarded – in the May of the awarding year.
Successful applicants to the Research Grant will be expected to produce output that can be disseminated within 12 months of receiving an award – by May of the year following the initial funding award.
Data produced from Research Funded projects remains the property of the researchers or their institution, but in order to gain funding you must commit to make at least some of the project outputs freely and publicly available.
Research Grant projects should contribute to one or more of the following themes:
1.	The advancement of education of prospective students, students and graduates (at all levels) of Jisc.
2.	The career development and progression of students and graduates
3.	The professional practices of careers advisory and other staff
4.	The development of innovative ways of careers or employability-based working
5.	The creation of knowledge about student and graduate career development, employment, destinations and learning.
Applications for the next round open on 5 January 2026 and close on 27 March 2026.




[bookmark: _Toc475955701]The aims of the Grant
The aim of the Research Grant is to allow practitioners to undertake research and to gather evidence to underpin practise, but that is not the sole aim of the Grant. 
We also wish to help higher education careers professionals with career development by broadening the range of skills they are able to use from day to day. We want to help services examine issues that are close to the hearts of staff and students. We would like to give practitioners a chance to take a modest risk by trying projects that are innovative, or which are not guaranteed to work – indeed, an innovative topic or approach is one of the crucial factors in gaining funding. 
Above all, we want to help to foster an evidence-led, innovative research culture in higher education careers, with a community that shares experiences, information and practise and develops a mutually-supportive network of researchers to make that process more effective and to lower the perceived barriers of entry to research.

[bookmark: _Toc475955702]What sort of projects do you grant?
We want to encourage people to innovate, and we wish to encourage new researchers and so we do not expect all bids to be ‘classical’ academic-style research proposals. Nor do we necessarily expect the final outputs to be a standard research report.
We do consider projects that involve evaluation of institutional initiatives as long as there is a significant benefit to the wider sector in doing so.
We will fund work that has other funding or forms part of a wider research programme, or forms the research phase of a qualification.
We will also consider research that is highly applicable to niche groups of students or graduates who are underexplored, such as those who attend specialist institutions. Many specialist groups of participants in higher education have specific, underexplored experiences that present specific guidance challenges and the more evidence we have about their particular needs, the better we can serve those groups.
However, we will not fund
· Events, unless there is a very strong, credible case that the event will lead to impactful research outcomes that can be used by the sector
· Evaluations of institutional initiatives except as stated above
· An individual’s qualifications - although we will fund research that can contribute to a qualification
· Research that is of no obvious benefit to the HE sector as a whole
· An institution’s commercial activity


[bookmark: _Toc475955703]How are projects assessed?
The Research Fund Steering Group, composed of senior HE careers professionals and chaired by Senior Consultant, Labour Market Intelligence, Dr Charlie Ball, will meet to assess the submitted bids. Criteria which are considered for each bid include the rigour of the bid itself; how realistic the methodology, timescales and budget appear to be; engagement with existing evidence; how original the subject matter and approach is considered to be; and the wider applicability of the research. 
All bids are anonymised before submission, and prior success or failure in achieving Research Fund money - or other funding – does not have significant bearing on any decisions in the Steering Group. 
If you are unsuccessful, the Chair will contact you with constructive feedback on the strengths and weaknesses of your bid as we can provide. Most funding bids by most researchers to most funders fail – and we all have multiple failed research bids under our belts! We aim to make that process, dispiriting as it is, as constructive as possible. The aim is to encourage research, not to discourage it.
[bookmark: _Toc475955704]
The application form
The rest of the document examines the application form and gives some tips on how to complete it effectively and strengthen your proposal. Good research requires good preparation, attention to detail and a level of critical thinking and professional detachment that does not necessarily come naturally to everyone. Writing up the results is also an undertaking that should not be taken lightly. This document aims to prepare you for that process so that conducting research becomes easier and more enjoyable.

[bookmark: _Toc475955705]Project idea
This is a brief, overall summary of the project. You might want to leave this part until last, as filling in the other sections will likely make it easier. This will form the overall vision for the project as a whole, and unless circumstances change significantly, this is what we would expect you to deliver against.

[bookmark: _Toc475955706]Research question
This is a crucial part of good research. Your research should aim to answer a clearly defined question – and the more clearly you define that question, the easier it will be to define and deliver that research. 
A poor research question is vague. ‘What do graduates do?’ is poorly defined and almost guarantees that your research question will run away from you. ‘What do first generation students from social science backgrounds who graduated from the University of Poppleton hope to do with their degree when they graduate?’ is much more clearly defined. It tells us who you are going to examine, and to what purpose, and makes it reasonably plain how you are going to do it.
Framing the research question effectively is at least as much for your benefit as it is for ours. If your research idea cannot be easily translated to a well-framed research question, then you may have to consider how realistic it is to deliver.
Also, an important point to bear in mind is that you may not get the answer you expect, and that doesn’t necessarily invalidate your research. Some of the best and most important research findings are those that you don’t expect, or even which prove you wrong. Indeed, the classical scientific method involves setting up a hypothesis – and then doing your best to disprove it. That approach doesn’t work perfectly for many qualitative questions where there is not an objectively correct answer, but that doesn’t mean you can’t consider it.
[bookmark: _Toc475955707]
Aims and objectives
What are you trying to achieve, and why? Lay out why you want to do this particular project, and what you think will be gained by you doing this particular project in this particular way. This is one of the main sections to lay out your case on why Jisc should fund your particular project.
[bookmark: _Toc475955708]
Contribution to research base
This is a particularly important section. The Steering Group wants to see that you are aware of previous work that has been done in the field, what you’ve learned (and potentially can use) from it, and what your project adds to it. One of the crucial functions of this section is to demonstrate that you’re not duplicating recent work, and that you’re aware of what has gone before. A proposal that unwittingly duplicates a previous project is unlikely to be funded, so this piece of preparation is crucial. But similar projects from the past can be crucial pointers to methodologies that work, pitfalls to avoid and issues to be aware of. And a good review of previous literature goes a good way to assuring the Group that you’re a capable researcher who has done their homework. 
In all likelihood, your project report will include an examination of the research base anyway, so you will probably be doing this work if you’re funded anyway. Doing it first saves a lot of time and is very good practise.

[bookmark: _Toc475955709]Methods to be used
This is the section where you outline your methodology and is the meat of the proposal. The Steering Group will study this closely. 
We will expect you to describe any quantitative and/or qualitative phases of your project – don’t feel your project has to have both. Think about questions like sample sizes, survey methods, and populations of students to be recruited. 
This section is where you demonstrate that you understand what is required to get the outcome you’re looking for. You are not being funded for large sums of money, so be realistic about how many students you think you’ll need for your surveys, how are you going to get them to it, and what sort of response rates you’ll need to get. How many interviews do you think you’ll need, how will you recruit those interviewees, and how long will it take to get your sample together, to interview them and then to analyse your results? Are you going to conduct a statistical analysis? What tests will you use and why? Will you need ethical approval? Who is going to collect and analyse the data?
These are the kinds of questions you need to think about. Thinking about them and getting good, rigorous answers will make a better bid and make running the project far more straightforward. 
And don’t think that your proposed method is then set in stone if you’re funded. We may suggest tweaks to improve your chances of success, and we don’t mind if, when you’re in the field, you realise that changing something a little will improve the project. This sort of thing happens when you conduct research.
[bookmark: _Toc475955710]Project outputs
Please outline what you intend to produce at the end of the project. Usually, this will be a report, but they can include academic papers, conference sessions or even course modules or pieces of software – the more innovative, the better. It is also helpful if you think about how the outputs should be used.
There are two important things to note here. The first is that you will receive the second instalment of funding when we receive the output you specify here. The second is that it is a condition of receipt of funding that at least some of the output be made freely and publicly available. 
[bookmark: _Toc475955711]Dissemination
This goes hand in hand with outputs and impact. Who is your audience for your findings and how do you intend to reach them? What media do you propose you use? Are there organisations or events who would be particularly suited to carrying your report? Outline it all here.  We will disseminate your research through Prospects Luminate website.
[bookmark: _Toc475955712]Impact
This is straightforward – when you have completed the project and the outputs are published, what are you hoping the impact will be? Will it change the way practitioners approach a topic? Will it boost student employability? Will it help with student engagement? 
[bookmark: _Toc475955713]Outline Project Plan and timescales
Please include a brief outline project plan and timescales for your project – including a timescale for producing output from that portion of the project for which you are seeking Jisc funding. We don’t expect a full project plan (although if you have one, that will demonstrate you understand what you’re taking on). This section is here to encourage you to think – carefully – about how long this will take and what resources are required. Will you need to seek ethical approval? How long will it take you to get a sample together? How long to analyse your results? How long to write it all up? A research project is much more than the data-gathering phase, so be prepared to get it all down so you can be sure you have the resources to do what you have planned.
[bookmark: _Toc475955714]Resources required
This is the point at which you ask us how much money you need. Draw upon your project plan to work out how much it is all going to cost. Note: you can ask for money to hire someone to do the work.
We do have a limited pot available, and we always get more applications than we can fund, but do be realistic. If you appear to be asking for too much or too little, we will question you and bids that seem to be too optimistic or appear to offer poor value for money will be judged accordingly.
This is the one part of the bid that is non-negotiable once bids have been awarded. Once funded, we will expect you to deliver the project with the funds available  – although we will be happy to consider future projects that build upon a previous, successful piece of work.
[bookmark: _Toc475955715]Summary and support
Hopefully these guidelines cover the main aspects of bidding. If you have any questions or need assistance either during the bid or as research proceeds, please contact research@prospects.ac.uk and we will do our best to help.
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